VISION & MISSION
VANALAKSHMI’S VISION

· We will create an ideal model of sustainable development using Nature in a symbiotic relationship with growth. 

· We will reach out to the rural population around us and help improve the village economy by working with Nature instead of exploiting her and by utilizing traditional skills in Arts and Crafts of Birbhum.

· We will build awareness and love for India in a holistic manner that breaks through the narrow corridors of caste, creed, religion and regionalism.  

VANALAKSHMI’S MISSION STATEMENT
From 2009 for the next 3 years  
All members and people dedicated to the cause of the organization, are required to follow these steps for implementation of Vanalakshmi’s Vision. 

· Utilize optimally both rain water and underground water by recycling, rainwater harvesting, drip and channel irrigation. 

· Explore alternate forms of energy from Nature and implement the most feasible.   

· Continue afforestation and its preservation. Develop and maintain natural environment through protection of flora and fauna. Protect all living beings against hazards of unnatural environment.

· Continue organic farming. Use only natural material as fertilizers. No chemicals will be used. 

· Continue to help local poor farmers with seeds, seedlings, manure, insecticides, specific implements, ploughing facilities, marketing facilities, co-operative, credit and other services for economic development and social uplift.
· Develop dairy products and cultivate fish with species suitable for local conditions. 

· Inform and make aware the surrounding villagers about health, hygiene, sanitation, family welfare and planning methods. 

· Train and use more local village women to make pickles, jams, squashes, jelly from Vanalakshmi’s produce. Sell these from an outlet /s within and / or outside Vanalakshmi.  

· Encourage Eco-Tourism by utililizing the Eatery serving traditional Bengali cuisine to visitors  and in the process encouraging them to take a tour of Vanalakshmi.

· Develop programmes for the local village population in the following areas: 

a) making files, pouches from handmade as well as recycled paper. 

b) training women in the traditional Bengali “Kantha” embroidery work to use it on cloth to make Sarees, Blouses, T- shirts, Kurtas, Handbags, Tablecloths, Wall hangings, Cushion covers etc.   

· Bring Arts and Crafts experts and historians to revive the various local art forms that have been present here for over 500 years. Teach village children these Art Forms and help the talented to pursue their skills in a commercially rewarded manner. 
· Help market the village products in a cost plus manner with a major share of the profits rendered to the actual producer and artist.

· Organize and run children and adult non-formal education centres in natural environment.

· Create a Learning Centre where the local population can be made aware of national and international events, history, geography, science, economics, culture and sports. This will be done through audio-visual aids, visiting teachers / speakers, group discussions, books and magazines. 

· Preservation of ancient and valuable manuscripts    

· Collaborate with international, national or any agencies, working with similar or allied objects as this society prefers on specific projects.
